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Simulations are commonly employed as tools in college of business courses and management development 

programs. Here, a teaching exercise is described that involves using the poster as a tool enabling managers 

and participants to market their simulated companies. The exercise could be used for any course or 

development program wherein the instructor would like participants to promote a product, company, group 

or even student organization. The authors feel that the exercise provides participants with a meaningful 
alternative to writing another research paper or management development exercise, and note that 

participants report great satisfaction with The Poster Exercise. Readers of The Journal of Marketing 

Management may download the exercise at http:/lco1trseinfo.cha.uakron.ed11/d1111phy/Pos1er. The 

PowerPoint presentation is saved as a "Poster Teaching Exercise" and is named "posterteachingex.ppt." 

Because it is only 903 KB large, it may be directly downloaded onto a floppy disc. Examples of actual work 

products are also provided at that same URL under "Poster J" and "Poster 2." 

INTRODUCTION 

Group work is an organizational fact of life. 

Unfortunately, most educational activity is centered 

on individual exercises rather than group work. The 

most typical of these exercises involves reading a text 

and taking an examination or reading a text and 

engaging in supplemental reading to write a report. 

In most cases these didactic exercises may not 

involve sequential learning. Hence, subsequent work 

is not dependent upon prior course work. 

This paper presents an exercise designed to address 

a number of these concerns. The proposed use of a 

poster as a promotional tool is designed as a group 

exercise that synthesizes previously attained 

knowledge, whether through course work or 

experience. More specifically, it enables instructors 

and participants to break away from the reading and 

testing or reading and term paper rubric, and it 
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enables participants to draw upon skills learned 

from other courses such as Computer Applications, 

Advertising, Marketing and Management or learned 

in real-world work settings. While the technique is 

applicable to many business school classes and to 

management development programs, here we 

provide an example of its use in the commonly 

encountered Business Policy context. 

The Business Policy Course 

The American Assembly of Collegiate Schools of 

Business (the main accreditation body of business 

schools) requires universities to establish curricula 

in accordance with their mission statements. Most 

accredited universities have determined that the 

Business Policy class is integral to accomplishing 

their missions. The Business Policy course is 

almost universally the capstone course in a College 
of Business. As such it integrates the core business 

disciplines of accounting, economics, finance, 
management and marketing. 
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